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Important Notice / Disclaimer

This Response to Queries Document Volume II (this Response Document) is further to the Request for Proposal (consisting of the Request for Proposal and Draft Consultancy 
Agreement issued on 28,h February, 2025) and the first Response to Queries Document (the RFP Documents) in respect of the bidding process relating to hiring a consultancy 
firm / consortium for Transaction Advisory Services for SWO Asset Optimization and Partnership Initiative(the Project).

This Response Document is being circulated by the Staff Welfare Organization (SWO). solely for use by the recipients in preparing and submitting their Bids for participation in 
the competitive bidding process in relation to the Project. Upon signing of the Consultancy Agreement for the Project, the Consultancv Agreement will be the final and bindin® 
document and any responses set out in this Response Document will not have any effect or be sued for interpretation.

This Response Document is not an agreement; its sole purpose is to provide interested parties with Information that may be useful to them in making their offers (bids/proposals) 
pursuant to the RFP Documents. Neither the SWO nor its employees, personnel, agents, consultants, advisors and contractors etc., shall have any liability for this Response 
Document or for any other written or oral communication transmitted to the recipient in the course of the recipient’s evaluation of the Project. Neither these entities nor their 
employees, personnel, agents, consultants, advisors and contractors etc., will be liable in any manner whatsoever to reimburse or compensate the recipient for any costs, fees, 
damages or expenses incurred by the recipient in evaluating or acting upon th^ Response Document or otherwise in connection with the Project. SWO expressly disavow any 
obligation or duty (whether in contract, tort or otherwise) to any Bidder.



Responses on Queries of Consultants- Volume II
As per the original Request for Proposal (RFP), interested bidders were required to submit their clarification requests on or before the pre-bid meeting. All queries received within 
the stipulated timcirame were dul\- addressed.Recently, additional clarification requests has'e been received. To ensure a strong bidder response and competitive process, certain 
queries require further clarification. Accordingly, the following are the responses to the queries raised via email regarding the RFP Documents issued by SWO for the referenced 
project.

No. Query / Clarification
Section 4,:!: hu-m hlN2 Siimmaiy of Costs: The .scope of Kl-P encompa.sses 45 properties 
across Pakistan. Further, the payment for phase H is linked to the successful 
completion of deli\ erables for the «i\crall engagement. 1 lov\ever. based on our understand 
ing there is an increased likelihood dial the project deliverables cannot be completed for al 
1 the identified properties.
Therefore, it is suggested that price quotations in the RFP and payment provisions in the 
contract be modified for allowing pioportionate payments to consultants.

Response
The concern has been addrcsjjcd as follows;

Upon completion of the feasibiliK study (Phase I) as 
outlined in Section 2.27 (Schedule of Deliverables), in case 
it is decided to split the Project into multiple PPP 
procurements (Sub-Projects), the fee structure for the 
remaining phases (Phase II and Phase III, collectively 
referred to as the "Remaining Phases") will be adjusted 
w ithout impacting the total quoted fee.The distribution of 
the fee for the Remaining Phases across the Sub-Projects 
may be:

■ Evenly divided among the Sub-Projects, or

■ Proportionally allocated based on the number of 
assets/properties being launched under each Sub- 
Project, or

■ Mutually agreed upon between the Procuring Agenev 
and the Consultant al the initiation of the Remaining 
riiascs

With this provision, the Consultant’s fee for the Remaining 
Phases may be disbursed based on the achievement of 
milestones specific to each Sub-Project, independently of the 
completion of the same milestone in other Sub-Project(s).

For clarity and better understanding, a hypothetical case has 
been provided in Annexure-A as an illustration.



No.
2.

4.

5.

Query / Clarification
Clause 13 of the contract: Indemnification: As per the indemnification on clause, the 
consultant agrees to indemnify the Client against the identified proceedings etc. However, 
no similar indemnity cover is being provided to the Consultant from the Client. 
Therefore, we suggest inclusion of equivalent indemnity from indemnity cover is being 
provided to the Consultant from the Client.
There is no clause on the limitation on damages liability of the Consultant.
We suggest inclusion of limitation on damages liability in the proposed contract. The 
.suggested provision is,

"the Client agrees that firm, its partners, principals, and employees shall not be 
liable to Client for any actions, damages, claims, liabilities, costs expenses, or losses 
in any way arising out of or relating to the services performed hereunder for an 
aggregate amount in excess of the fees paid by Client to Consultant firm under this 
engagement. In no event shall firm, its partners, principals, or employees be liable 
for consequential, special, indirect, incidental, punitive or exemplary damages, costs, 
expenses, or losses (including, without limitation, lost profits and opportunity costs).
In furtherance and not in limitation of the foregoing, firm will not be liable in respect 
of any decisions made by Client as a result of the performance by firm of its services 
hereunder. The provisions of this Paragraph shall apply regardless of the form of 
action, damage, claim, liability, cost, expense, or loss, whether in contract, statute, 
tort (including, without limitation, negligence), or othenvise

Response
Request not accepted.

Request not accepted.

As per clause 2.2 (c) the client payment sliall be made within forty five (45) days of tlie 
invoiced amount. We suggest that the payments are made within fifteen (15) days from 
the date of the invoice.

Further, no clause detailing the responsibilities of the Client are made in the contract.
We suggest a separate Responsibilities of the Client are included in the proposed contract 
draft.

The 45-day payment period has been established to 
accommodate the necessary approval and processing 
procedures. Therefore, it cannot be reduced.

Request not accepted.
Request not accepted.



7.

Query / Clarification
As per clause 2.26.2, “In case of Consortium, it is expected that the lead partner would be 
authorized to incur liabilities and to receive instructions and payments for and on behalf of 
the consortiumIt is suggested that in case of a consortium, all parties should be able to 
invoice directly to the Client and the lead partner may compile these on behalf of the
consortium. Accordingly, all parties of the consortium should incur their liabilities 
separately.

As per clause 5.3.1.2 (a), detailed assessment of the current state of SWO's assets, 
including community ceiUrcs. vocational training centres, holiday homes, women's 
hostels, and other hospitality/recremional infrastructure will be conducted. We understand
that the lollowing note does not require a property valuation assessment. Please confirm/ 
clarify.

As per clause 5.3.1.2 (c) Conduct market research to determine the demand for the
modernized inffastructuie of community centres, vocational training centres, holiday- 
homes. women s hostels, and other hospitality/recreaiionai infrastructure which may be 
catered by the assets of SWO.

We understand that the following note does not require a primary market research/ survey 
function. Please confirm/ clarifv,

As per 5.3.1.2 g) Cany out the initial environment examination (lEE) of the project 
considering all aspects of environment as per procedures of national guidelines.

h) Carryout certain tests to certify that the available land or developed structure is fit to be 
used for the project including hut not limited to topographic sun'cy . soil invesliaation and 
geo-lechnical investigation of Project site. Provide details of accessibility lo^proposed 
project site, to facilitate the best arrangement for the general public and investors.

We understand that lEE/ tests will be provided by the Client and the Consultant will be 
required to review lEE/ test result aspects. Please confirm/ clarify.

Response
Please refer to Clause 2.2 (f) of the draft of the Agreement 
for Consultancy Services. This is already catered to.

Property valuation nsscs.sment is not included in the scope of 
the Consultant.

Primary market research is an essential component of the
feasibility studyand the consultants are required to carry' it 
out as part of their market research activities. The market 
research may include but not limited tosite visits and 
physical assessment, stakeholder engagement and surveys, 
demand and market analysis, competitive landscape and 
benchmarking, recommended business models & utilization 
strategy, etc.
The following provisions stand revised as follows:

^.3.1.2 g/ Corryoiti the iniiial cnvironnieiu exwninuiion 
(lEE) of the project considering all aspects of environment 
as per procedures of national guidelines las may he 
applicable and needed).

h) Carryout certain tests to certify that the available land or 
developed structure is fit to he used for the project including 
but not limited to topographic survey, soil investigation and 
geo technical investigation of Project site. Provide details of 
accessibility to proposed project site, to facilitate the best 
arrangement for the general public and investors (as may be 
applicable and needed).



No. Query / Clarification Response
10. It is to be noted by the Bidders that the timeline for Schedule

of Deliverables is from signing of Consultancy Services 
Agreement for each deliverable. Execution of the agreement 
beyond Phase-I shall be contingent upon the viability of the 
Project and competent authority’s approval of the 
partnership initiatives proposed by the selected bidder.



Annexure- A

ta- d"d- “ d™“» “'■ «•««» .fth. ,<,ROT,ni,g

a. A tomi of 40 assets/properties have been identified for procurentem under the PPP model.

b. T». P,,„ hs tell dl,M.d imo Sub.n.oi„, will Sul_ProjLi[1 , >nd Sdb rmjra , tonipr, , i< ;j uid |( i!!tis/proptnjts ra|jttita|)

‘ ... dPd„idl,lyb...d
d. The Consultanl has quoted a total fee of Rs. 100.

v.^ar3^?.SS5^ Re^edTee SeheHiiJp
Sub-Project I Total

Pha.se 1 - Feastbilii\ Siudv 45 45 45Phase 2 - fransaclioii Advisory 35 C
N

35_rnasc-.v i ransachon Nc.ootiation and Financial Closure 20 12 1 8 20

Total Fee 100 100 I

:


